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6. Resource Management
Process
* Determination and
Provision of resources
* Human resources
* Infrastructure definition
* Work environment
definition

5. Top Management
Process
Examples
*Process to define quality
policy and objectives
«Communication process

-Management review

LoisT 9 IS s dib

4. Quality
Management

System
Process

8. Measurement. Analysis and

Improvement Processes
Examples
*Processes to demonstrate:

*Conformity of product

«Conformity of management

system

«Continual improvement

7. Product Realization
Process
Examples
*Planning
*Customer related processes
*Design & development process
*Purchasing process
*Production & service provision
«Control of monitoring and
measuring devices
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5. Top Management
Process

Examples

*Process to define quality
policy and objectives

«Communication process
«Management review
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7. Product Realization
Process

Examples

*Planning
*Customer related processes
*Design & development
process
Purchasing process
*Production & service
provision
«Control of monitoring and
measuring devices
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8. Measurement. Analysis and
Improvement Processes

Examples

* Processes to demonstrate:
 Conformity of product
+ Conformity of management
* system
+ Continual improvement
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Customer who has bought /
Ordered a vehicle (O)
A

Customer who wants
To buy a vehicle

Customer who has
The information he
Wants (0)

Customer who wants
Information ( material )
A bout products (1)

Customer who has
A car whit service

Done (O)

Car dealer
Service
center

Customer who has a
Vehicle that needs
Service / maintenance (1)

Customer who wants
To buy parts (1)

Customer who
Bought parts (O)

Customer who wants
Financial services (1)

Customer who has
An offer for

Financing / leasing (0)

Customer who has
Problems with his car (1)

Customers who has got
A solution/fixed car (O)
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WITH WHAT? WITH WHQ?
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INPUT
What should
We receive? OUTPUT

Process —  \What should

\ We deliver?

HOW?

(instructions, procedures , methods)
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Specific: (Lasiéw) relating to one thing and not others; particular

Measurable: (sz«f 0)lsl (Ll8) the ability to discover the exact size,

amount, etc of something

Assignable: (Lamaxs JsB) the ability to give a job or responsibility
to something or someone

Realistic: (45w asl9) having or showing a practical awareness of
things as they are

Time bound: (3le) 03940 )3) the ability to earn results in a
defined time interval
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Environment

Material

Measurements l;
Method >

Machine — -

Process
(Parameters)

} > Output

Manpower
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EFFECTIVENSS
Of process-ability
in achieve
desired resulte
(focus of ISO
9001: 2000

PROCEDURE

( “Specified way to carry out an activity or a
Process”. may be documented or not)

PROCESS PRODUCT
Input . . Output
(ncludes (“Set of interrelated > (“Result of a
Resources) Or interacting activities™) Process”)

_

EFFECTIVENSS
Of process=Results
Achieve vs resources
used (focus of ISO
9004: 2000

MONITORING AND

MEASUREMENT OPPORTUNITIES
(Before. During and after the process)

. Note- This is the definition of “procedure “ given in 1ISO9000:2000
This dose not necessarily mean one of the?
“documented procedures” required by 1SO 9000:2000
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