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BCWS: Budgeted Cost for Work Scheduled N18

ACWP: Actual Cost for Work Performed

BCWP: Budgeted Cost for Work Performed
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Cost Performance Index (CPl)= BCWP / ACWP

Schedule Performance index (SPI)= BCWP / BCWS

Cost Variance % (CVP)= CV /BCWP

Schedule Variance % (SVP)= SV / BCWP



